BO GIAO DUC VA PAO TAO CONG HOA XA HOQI CHU NGHIA VIET NAM
TRUONG PAI HQC FPT Poc lap - Tw do - Hanh phic

Ha Noi, ngay 31 thang 12 nam 2024

BAO CAO KET QUA
Thure hi¢n cai tién chit lwgng sau qua trinh kiém dinh co s& gido duc
Trwong Dai hoc FPT nam 2024

Thuyc hién theo quyét dinh s6 762/KH-DHFPT ngay 31/12/2019 vé ké hoach cai tién
chét lugng sau qua trinh kiém dinh co s& gido duc Truong Pai hoc FPT giai doan 2013-
2018. Dua trén cac khuyén nghi ctia Hoi déng tu danh gia chét lugng gido duc dai hoc
vé khic phuc nhirng ton tai va tiép tuc ning cao chit lugng gido duc; cin cr Béo céo
danh gia ngoai co s& gido duc Trudng Pai hoc FPT cia Trung tim Kiém dinh chat luong
gidao duc — Truong Pai hoc Vinh; can cr Bdo cdo danh gid ngoai co s¢ giao duc Truong
Dai hoc FPT cta Trung tam kiém dinh chat luong gido duc Sai Gon, Truong Pai hoc
FPT bao cdo két qua thuc hién cai tién chat lwong sau qué trinh kiém dinh nhu sau:

I. MUC PiCH

Khéng ngimg nang cao chat lugng cac linh virc hoat dong cia Nha truong, dap tng
yéu cau ctia ngudi hoc va cac bén lién quan.

Xay dung va phat trién vin hoa chit lugng trong Nha truong, dap tng yéu cau cong
tac Kiém dinh chét lugng co sé gido duc dai hoc theo quy dinh cua B Gido duc va Pao
tao.

Il. TO CHUC THUC HIEN

Céc b phan chirc nang dugc phan cong thuc hién cai tién theo nhiém vu duoc phan
cong; don ddc, chi dao, trién khai thuc hién cac hoat dong cai tién hoan thanh ding tién
d6 va c6 chat lugng; luu trir minh ching trién khai cac hoat dong cai tién chat luong sau
khi hoan thanh, bao cao két qua thuc hién 1én Ban Gidm hiéu.

Ban Dam béo chat luong la dau mdi theo doi va giam sat viéc trién khai cac hoat dong
cai tién chat luong cua Truong; tu van khi cac don vi yéu cau; tong hgp minh ching, tai
liéu vé hoat dong cai tién chat lugng cua cac don vi va bao cdo Ban Giam hi¢u.

III. CAC KET QUA CAI TIEN



aq 28 155 £ . . . Thoi gian | Bo phan
STT Noi dung cdi tien Ket qua dat duge Minh chirng thurc hién | thuc hién
Cai tién phuong phap ludn xdy  [Truong di ap dung cong cu OKR (Muc tiéu — két qua then [Hé théng quan 1y cac muc tiéu chién lwgc[2024 Ban Giam
dung va trién khai chién lugc, tiép chét) vao viéc xay dung ké hoach chién lugc va xay dyng va két qua then chdt hiéu
tuc trién khai ap dung cong cu muc tiéu hoat dong then chdt dén timg don vi, bd phan va |(https://okr.fpt.com.vn)
1 |OKR (Muc tiéu — két qua then ~ |CBGV (Link hé thong: https://okr.fpt.com.vn/) thay thé o 5 o
chét) dd duoc dua vao trién khai  cho phwong phap luan BSC. Du: liéu OKR narn‘2024 cua cac bp
ién time don vi. bo phan VA phan/phong ban va CBGV tai Dai hoc
g 1, bO phe
CBGV FPT
Ap dung tiéu chuan ISO cho gido [Xay dyung hé thong quy trinh chat luong theo tiéu chuan  |QD 265/QD-DHFPT Ban hanh, sira d6i, (15/03/2024 [Ban Pam
duc (ISO 21001:2018) nham chuan[[SO 21001, dinh huéng tap trung vao chét lugng cho cac  |hily bo tai lidu bao chat
hoa cac hoat dong va quy dinh hd |hoat dong trong toan trudng. . . luong
Ao 4o N 2 Qb 488/Qb-DHFPT Ban hanh, stra doi,
so day du theo ti€u chuan ISO . R . .2 ., i 2 Ly as1en 14/05/2024
» 1001 va cAc tiéu chuin kidm dinh Truong xay du‘ng‘vavtrlen khai a:p dung ;ueu c,huan . . hty bo tai ligu
Khac 1SO21001:2018 tir ndm 2020 dén nay bang cacWh trién khai
viéc xay dung bd tai li€u quy trinh theo cach day cac yéu
cau cac tiéu chuan vao hé thdng thay thé cho b quy trinh
quy dinh cac budc thuc hién.
Cai tién quy hoach, phat trién Truong t6 chirc cac khoa hoc bt buge dbi véi CBQL va  [Danh sach cac khoa hoc bat bude déi voi 2024 Ban Nhéan sy
ngudn nhén luc: quy dinh cac khéalcac khoa hoc gitip can bd cdt can phat huy duoc nang luc  [CBQL nidm 2024
hoc nang cao ning luc cho timg  [c4 nhén, dinh huéng giai quyét van dé, tir d6 c6 thé phat
3 |loai CBGV, chu trong nang cao  |hién, dan dat va bodi dudng 16p lanh dao ké can tiém nang.
ning luc quan tri cho can bo va ddi
maoi phuong phap dao tao cho
giang vién.
Nghién ctru cac bo tiéu chuan Trudng di dat chimg nhan kiém dinh chét luong chuong  [Chirng nhan AQAS for BIT 2024 Ban Bam
4 |kiém dinh chwong trinh dao tao dé [trinh dao tao nganh Cong nghé thong tin boi AQAS. bao chit
trién khai ap dung. luong



https://okr.fpt.com.vn/

chinh chuong trinh dao tao dai hoc hé

Ban NCPT
Tap trung va ting cudong nguon lucNam 2023, Bo GD&DT c6 ké hoach to chie thi chimg chi [Thé kiém dinh vién (D& Thi Minh Thiy, [2024 Ban Pam
dé trién khai cac hoat dong PBCL. kiém dinh vién KDCLGD, vi vay Truong ctr 2 can bd tham/Truong Ban Pam bao chét lugng). bao chat
Tai co ciu hé thong DBCL theo  |du sat hach kiém dinh vién va da ¢ 1 can bo du diéu kién luong
hudng tap trung, chuyén trach. Bo dugc cap thé KDV sau dot sat hach thang 12/2023.
sung 02 nhan sy c6 chung chi/thé
kiém dinh vién.
Cac hoat dong dam bao chét lugngTruong da td chirc cac hoat dong dé lan toa van hoa chat
va lan toa van hoa chét lugng, phdilugng trong toan hé thong trong nim 2024, cu thé:
Egp hAroat dong DBCL trong toan - X4y dung va trién khai chién lugc dam bao chét luong Lo . )
¢ thong. X o Quyét dinh 1318/QD-DHFPT Ban hanh [2023-2025
rong toan trudng. 7 o , Ban KH-TC
Chién lugc giai doan 2023-2025 cia
Truong DH FPT
- Truong dat chimg nhan kiém dinh chét lugng co s¢ gido (Gidy ching nhan kiém dinh chat luong
duc. co sO gido duc (FPTU) 2024 ,
Ban Bam
- Tham gia bang xép hang Impact Rankings — vé& dong gop [Két qua xép hang THE Impact Rankings bao chat
vao su phat trién bén viing ctia x4 hoi, dong thoi thuc hién [ndm 2024 luwong
nhiéu hanh dong nham dong gdp vao su phét trién bén 2024
virng cia xa hoi.
Thuyc hién ra soat cic CTDT dai  [Truong dat muc tiéu “Chuyén doi sb trong giao duc”, QD 473/QD-DHFPT Diéu chinh chuong | 09/05/2024 Phong Phat
hoc theo huéng chuyén doi s6, va [“trién khai cac mon online trong chwong trinh Pai hoc”,  [trinh ddo tao dai hoc hé chinh quy tir ky trién chuong
hoi nhap quéc té. cac mén online trén Coursera da dugc trién khai trong Fall 2024 trinh BH
chuong trinh hoc. s
QD 990/Qb-BHFPT biéu chinh chuong | 11/09/2024
Céc chuong trinh dao tao Pai hoc duoc thuc hién ra soat  trinh dao tao dai hoc hé chinh quy Nganh
theo hudng chuyén dbi sé va hoi nhap qudc té nim 2023. [Ngbn ngir Trung Qudc, chuyén nganh
song ngit Trung-Anh, ap dung tir khoa
K20
QD 1489/QD-DHFPT Phé duyét Didu | 31/12/2024




chinh quy nganh Ngbn ngit Han Qudc
sau ra soat dinh ky 5 ndm

QD 1488/QD-DHFPT Phé duyét Diéu
chinh chuong trinh dao tao dai hoc hé
chinh quy nganh Ngoén ngit Anh saura | 31/12/2024
soat dinh ky 5 nam

QD 1487/QD-DHFPT Phé duyét Diéu
chinh chuong trinh dao tao dai hoc hé
chinh quy nganh Ngon ngit Nhat saura | 31/12/2024
soat dinh ky 5 nam

QD 1486/QD-DHFPT Phé duyét Didu
chinh chuong trinh dao tao dai hoc hé
chinh quy nganh Cong nghé thong tin, 31/12/2024
chuyén nganh Thiét ké My thuat s6 sau
ra soat dinh ky 5 nam

QD 1485/QD-PHFPT Phé duyét Didu
chinh chuong trinh dao tao dai hoc hé
chinh quy nganh Cong ngh¢ thong tin, 31/12/2024
chuyén nganh K§ thuat phan mém, Hé
thdng thong tin, An toan thong tin, Tri tué
nhan tao sau ra soat dinh ky 5 nam tu
Khoa 20B

Tang cudng dau tu cho hoat dong [Nam 2020, Trudng cd co ciu to chirc, quan 1y giam sat cac|QD 1105/QD-DHFPT Ban hanh Quy dinh| 04/10/2024 [Phong Quéan
NCKH: tang kinh phi, ra soat b6  hoat dong NCKH dua trén cac quy trinh, quy dinh va chinhlkhen thuéng thanh tich nghién ctru khoa Iy khoa hoc
sung quy trinh, quy ché vé hoat  |sach NCKH cu thé. Trudng thuc hién phan bd va cap chi  [hoc cta can bg, giang vién, ngudi hoc To
dong NCKH trong cén b giang  |phi cho hoat dong NCKH. Truong trién khai chinh sach hg chtc gido duc FPT.

\Vién va sinh vién. tro kinh phi NCKH, thu hut sy tham gia cia CBGV va SV.
Trién khai chinh sach thu hut doi ngii tién sy vé Truong
v6i chirc danh GV — nghién ciru vién dé nang nang luc
NCKH cua toan Truong.




Thong nhét va phat huy nang lyc  [Truong mé rong mang ludi hop tac quoc té, ting tinh quoc (Cac MOU ky két véi cac ddi tac nude  [2024 Truong PH
HTQT trong toan trudng, tién té hoa trong cac hoat dong dao tao, trao ddi hoc thuat, ngoai nam 2024, FPT
hanh ra soat, dong bo toan bo dit  |nghién ctru khoa hoc, trao doi giang vién va ting cuong
liéu ddi tac quéc té cla truong. cho SV trai nghiém cac méi trudng hoc tap khac tai nude
9 ngoai. Trudng c6 ky MOU hop tac voi cac doi tac tap
trung tai khu vuc Malaysia, Thai Lan, Dai Loan, Nhat ban
va Chau Au.
Nam 2024, s lugng MOU ky véi ddi tic nude ngoai clia
Truong dat 42 MOU/MOA.
Xay dung mang luéi cyu ngudi  [Trudng xdy dung mang luéi cuu SV qua cac kénh email, |Group trao doi gitta Trudng va cyu SV 2023 Phong quan
10 hoc. dién thoai, fanpage, zalo... Hél‘ng nam, Truong thuc hién  |(Fanpage facebook, zalo, kénh hé doanh
hoat ddng khao sat Cuu SV vé céac hoat dong va CTPT, |email/dién thoai...) nghiép
viéc 1am cua cuu SV sau khi tbt nghi€p 1 nam va 3 nam.
Tang cudng cac hoat dong hd trg, [Nam 2024, Trudng thanh lap phong DVSV thudc coso  |QD 1087/QD-DHFPT Thay dbi chirc 01/10/2024 [Phong Dich
huong dan nguoi hoc. dao tao Truong Pai hoc FPT tai Binh Dinh voi chirc ndng [ndng, nhiém vu cua Phong Cong tac sinh vu sinh vién
nhiém vu 14 bd phan dai dién tiép nhan va xir Iy cac van dé [vién va thanh 1ap Phong Dich vu sinh
lién quan dén ngudi hoc nham nang cao chit lugng cic  |vién thudc Co s dao tao Trudong Pai hoc
11 hoat dong phuc vu va hd trg NH. Cac hoat dong phuc vu  [FPT tai tinh Binh Dinh
va hd tro NH bao gém: Hb tro hoc tap, hanh chinh, phap
1y, stcc khoe tam ly, viéc lam, nha ¢, KTX va hoat dong
mang lai cac gia tri gia tang dugc thyc hién thuong xuyén
tir khi SV nhap hoc dén khi SV t6t nghiép.
Trién khai cac hoat dong phuc vu [Truong da thanh 1ap va giao nhiém vu cho bo phén 1a dau [Ké& hoach hoat dong Phuc vu cong déng 2024 Ban cong tac
cong dong thong qua hinh thie  mdi c6 trach nhiém x4y dung ké hoach, t6 chirc thuc hién |nim 2024 cua Ban CTHD hoc duong
lkhuyén hoc tai dia phuong trudng |cac hoat dong vé két ndi va phuc vu cong dong. Truong o 2 N
. . o , N \ . C A X Dir li€u theo doi tong hop hoat dong
co co sO va cac hoat dong c6 phamxdy dung quy trinh quy dinh chi tiét cac yéu cau chat N \ . L 2024
12 |vi toan qudc. luong ddi voi hoat dong cong dong, nham dinh huéng cho Phuc vy cong dong hang nam cia Ban

hoat dong cong dong tai truong. Truong da xay dung chinhl
sach va ké hoach t6 chtrc thuc hién céc hoat dong Kkét ndi
va phuc vu cong dong da dang, phong pha hudng dén
nhiéu ddi tuong khac nhau trong cong dong.

CTHD nam 2024




Bén canh d6, Truong thanh 1ap Ban Cong tac hoc duong
nham trién khai cac hoat dong hoc dudng trong toan thé
sinh vién, gop phan dao tao tinh trach nhiém xa hoi trong
SV.

Tiép tuc cong khai cac thong tin  [Truong tiép tuc thuc hién 3 cong khai cac thong tin theo  [Bao cdo 3 cong khai ctia Trudng Pai hoc [2024 Vian phong
cong khai 1€n trang web cua quy dinh cia BO GD&DPT (Cong khai cam két chat luong [FPT FE HO
13  truong. gido duc va chat lugng gido duc thuc té, Cong khai diéu _ -
lién dam bao chét lwong gido dyc, Cong khai thu chi i (Ps://fpt.edu.vdon-vi/dai-hoc-fpt) PRHO
chinh).
Tiép tuc thyc hién lay y kién sinh [Hang nam, Truong thuc hién khao sat SV hoc ky cudi (3 |Hd so khao sat sinh vién hoc ky cudi 2024 Ban Bam
14 |vién vé téng thé hoat dong cua hoc ky/nam) vé céc hoat dong td chire va dao tao cia nam 2024 (SP, SU, FA) bao chat
truong nam 2024. Truong. luwong
Tiép tuc lay ¥ kién cuu sinh vién [Hang nam, Trudng thuc hién khao sat Cyu SV (1 1an/nam) [Dit liéu khéo sat viée lam sinh vién tot  [2024 Phong quan
15  |vé viéc lam, chuong trinh dao tao vé viéc 1am va chuong trinh dao tao cua Truong, SV tot nghiép sau 1 ndm (B4o cdo nam 2024) hé doanh
cua truong nam 2024. nghiép sau 12 thang va 3 nam. nghiép
Khao sat do hai long vé cac hoat Truong thuc hién khao sat do hai long vé cac hoat dong  Dir li€u khao sat khach hang ndi bo nam 2024 Ban Dam
16 |dong cong ddng cua truong nam  |cong dong thong qua khao sat khach hang ndi bd nam 2024 bao chét
2024. 2024. luong
Tiép tuc lay ¥ kién CBGV vé cac [Truong tiép tuc thuc hién khao sat d6 hai long vé cac hoat [Dit liéu khao sat khach hang ndi bd nam [2024 Ban Pam
17 |hoat dong nghién cuu khoa hoc  |dong nghién ctru khoa hoc thong qua khao sat khach hang 2024 bao chit
nam 2024. noi bd nam 2024. luwong

18

Tiép tuc lay ¥ kién vé nha tuyén
dung vé sinh vién t6t nghiép va
chuong trinh dao tao cua nha
treong nam 2024.

Hang nam, Truong tiép tuc thuc hién hoat dong khao sat
lay v kién nha tuyén dung vé SV t6t nghiép va CTDT.

Dir liéu khao sat lay y kién nha tuyén
dung vé SV tdt nghiép va CTPT

2024

Phong quan
hé doanh
nghiép

19

Tiép tuc lay ¥ kién giang vién vé
chuong trinh dao tao nam 2024,

Hang ky, trudng thuc hién lay ¥ kién ciia GV vé cac thanh
phan chuong trinh dao tao.

Dir liéu l4y ¥ kién cua GV vé thanh phan
CTDbT

2024

Phong PTCT
DPai hoc



https://fpt.edu.vn/don-vi/dai-hoc-fpt

Tiép tuc lay ¥ kién CBNV vé cac [Truong tiép tuc thuc hién khao sat d¢ hai long vé cac hoat |[Dir liéu khao sat khach hang noi bd nim 2024 Ban Dam
20 hoat dong dam bao ctia nha truong (dong dam bao (NS, HC, KT, BBCL, IT, thu vién) thong 2024 béo chét
(NS, HC, KT, PBCL, IT, thu vién)jqua khao sat khach hang noi bo tir nam 2019 dén nay. luwong
ndm 2024.
Tiép tuc lay ¥ kién sinh vién vé  [Truong tiép tuc lay y kién sinh vién vé giang vién theo Dit lidu khdo sat lay ¥ kién sinh vién vé 2024 Phong
21 |giang vién theo mon hoc (GPA) mon hoc (GPA) hang ky. giang vién theo mon hoc (GPA) hang ky. TC&QLDT
nam 2024.
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