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KE HOACH 

Cai tien chAt luvng sau qua trinh kiem dinh co' sir giao duc Truimg DO hoc FPT 

Thuc hien ke hoach cai tien, nang cao chat lugng gido dpc, duy tri va phat trien 
cac dieu kien dam bao chat lugng dao tao; thkrc hien cac khuyen nghi cua HOi ang kiem 
dinh chat lugng gido dvc ve kh&c phvc nhang ton tai va tip tvc nang cao chat lugng giao 
dvc; can cu Bac) cao danh gia ngoai ca sa gido dvc Trung dai h9c FPT Ca Trung tam 
Kiem dinh chat lugng gido dvc — Trueng Dai h9c Vinh, Trung dai hgc FPT' xay dung 
Ke hoach cai tien chat lugng sau qua trinh kiem dinh nhu sau: 

I. MVC RICH 

- Khong ngirng nang cao chat lugng cac linh vuc hoat dOng cua nha trugng, dap 
irng yeu cau cua nguai h9c va cac ben lien quan. 

- Xay Ong va phat trien van h6a chat lugng trong Nha tnerng, dap img yeu cAu 
cong tac Kiem dinh chat lugng tnrgng dai h9c theo quy dinh cua BO Gido dvc va Dao tao. 

- Trien khai, thkrc hien cac khuy'L nghi dm Doan danh gia ngoai va HOi d6rig 
kiem dinh chat lugng theo tieu chuan kiem dinh chat lugng co sa gido dpc do BO Gido 
dvc va Dao tao ban hanh. 

II. CAC NQI DUNG CAI TIEN 

NOi dung cai tien cu the theo php lkic kern theo 

III. TO altrC THVC HIEN 

- Cac Ix) phAn chirc nang dugc phan cong len k'e hoach va thvc hien cai tien theo 
nhiem vu cluvc phan cong; don d6c, chi dao, trien khai thvc hien cac hog dOng cai tien 
hoan thanh diing tien dO va c6 chat lugng; luu trir minh chi:mg trien khai cac hoat dOng 
cai tien chat lugng sau khi hoan thanh, bao cao k'et qua thuc hien len Ban Giam hieu. 

- Ban Dam bao chat lugng la du m6i theo dOi va giam sat viec trien khai cac hog 
dOng cai tien chdt lugng cua Tnremg; to van khi cac don vi yeu c'au; tong hgp minh 
chimg, tai lieu ve hog &Ong cai tin chat lugng cua cac dcm vi va bao cao Ban giam hieu. 

Noi nht)n: 
- Ltru: VT, QA. 



KE HOACH CAI TIEN CHAT LUVNG SAU QUA TRINH KIEM DINH CO' SO'Ao DVC 
TRUtYNG DAI HOC FPT 

TT Hanh Ong cai ti6n Thol gian 
Trach nhi§rn 

chinh Minh chivng can co 

1 Ra soat cac muc tieu chitin Itycyc cua truVrig 

Hang nam va 
theo tCyng giai 

doan 
HOi dOng 
Truong, BGH 

Quy8t dinh ban hanh chitin luoy giai doan ... 
Quy8t dinh di8u chinh chitin Vac giai doan 

2 
Hoan thiOn giAy phep tai cac ph5n hi8t.i, hoan thi8ri to 
chCrc tai cac ph5n hi8u Van phOng 

Giay phep hoat dOng cho cac ph5n hi8u cita 
trugng tai HCM, Da Nang, Can Tha 

3 

Cai ti6n phyang phap luan xay dyng va tri6n khai chitin 
luvc, tip tuc tri4n khai ap dung cOng cu OKR (Muc tieu-
K8t qua then ch6t) d5 duvc du'a vao tri6n khai den tUng 
dan vi, IDO phan va CBGV 

Bat dAu tU' nam 
2019 tro' di 

Ban K8 hoach 
tai chinh He thong OKR online 

4 

Ap dung tieu chu5n ISO cho giao dyc (ISO 21001) 
nh5m chuAn h6a cac hoat Ong va quy dinh hi) sa day 
du theo tieu chuAn ISO 21001 va cac trey chuAn ki8rn 
dinh khac 
X5y dtyng h8 thong Quy trinh chat luvng theo tieu 
chuan ISO 21001, dinh huang tap trung vao chat luang 
cho cac hoat dOng trong toan truang. 

135t clAu ttY nam 
2019 trde di Toan truteng 

Quy5t dinh ban hanh BO quy trinh chat luang theo 
tieu chuAn ISO 21001 

5 

Cai tin quy hoach, phat tri6n nguon nhan lyc: quy dinh 
cac kh6a hoc nang cao nang Ivy cho tiyng lopi CBGV, 
Chu trong nang cao nang Ivy quan tri cho can IDO va d6i 
mai phtyang phap ciao tao cho giang vien TO' nam 2020 Ban Nh5n sy 

Danh sach cac kh6a hoc nang cao nang lyc cho 
CBGV 
Danh sach CBGV tham gia hoc tap 
HO sa cac khOa hoc nang cao nang Ivy cho CBGV 

6 
Ra soat, b6 sung MTCV cho cac vi tri trong truorng. X5y 
dung 10 trinh hoc tap va thang tin cho cac nhom vi tri. Ban Nhan sty 

Quy6t dinh ban hanh cac ban mO to cong vi8c cho 
ttYng vi tri cong vi8c 
Quy5t dinh ban hanh 10 trinh hoc tap va thang tin 
cho ttrng vi tri cOng vi8c 

7 Thyc hi8n danh gia chuang trinh (ACBSP) Thang 8/2019 
Khoa Quan tri 
kinh doanh 

Giay chU'ng nhan dat kiem dinh chuang trinh theo 
trey chuan ACBSP 

8 
Nghien am cacbO tieu chuan ki8rn dinh chuang trinh 
dao tao d6 tri6n khai ap dung 

I35t cfau tiy nam 
2019 tro' di 

Ban Dam bao 
ch5t Ityang 

HO sa nghien COU cac tieu chuan ki8m dinh, 
Ban so sanh, dOi chieu cac trey chuAn ki4m dinh 



9 

Tap trung va tang cu,Omg nguOn ltyc de then khai cac 
hoat Ong DBCL. Tai ca cau he thong DBCL then 
twang tap trung, chuyen trach. 
BO sung 02 nhan sir c6 cht:Eng chi/the kiern dinh vien 

Bat ciau ter nam 
2019 tr& di 

Ban Dam bao 
chat luvng 

Quyet Binh thanh lap Ban Dam bao chat 
luvng cong cac phOng lien quan 
Quyet Binh dieu chuyen cac can bO Dam bao 
chat luvng v6 Ban DBCL 
HO sa tuy6n dung cac can bit) co the KDV va 
chirng chi tham gia khOa KDV 

10 

cac hoat dOng dam bao chat luvng va Ian toa van h6a 
chat luvng, phi hop hoat Ong DBCL trong toan he 
thong 

Bat d'au tir nam 
2019 tr .& di 

Ban Dam bao 
chat luting HO sa to chirc HOi nghi chat luting 

11 

Tang cu,ong k6t not vdri cac to chik, dien dan, hiep hOi ,  
dam bao chat luting nham hoc h6i va chia se v'e hoat 
dOng dam bao chat luting 

, 
Bat dau ter nam 

2019 tr& di 
Ban Dam bao 
chat luvng 

HO sa tham du,  cac HOi nghi, HOi thao, cac 
dien dan ve hoat Ong DBCL 
HO sa trao d6i, chia se kinh nghiem v6 cong 
tac DBCL 

12 
Thu,c hien ra soat cac CTDT dai hoc then Wang 
chuyen cloi so, va hOi nhap quoc t6 Nam 2020 

Ph6ng Phat tri6n 
chtyang trinh 

soat 
Bien ban ra scat cac CTDT 

13 

Tang cu'o'ng dau tu,  cho hoat dOng NCKH: tang kinh phi, 
ra soat b6 sung quy trinh, quy the v6 hoat dOng NCKH 
trong can bO giang vien va sinh vien 

Bat dhu tiy nam 
2019 to' di 

Ph6ng Quan ly 
khoa hoc va Hop 
tac qu6c t6 

Quyet Binh ban hanh quy the thtthng cong 
trinh NCKH 
Quyet Binh ban hanh Quy trinh, quy the v6 
hoat dOng NCKH 
Cac Quyet dinh thu,eyng cong trinh NCKH 
cho CBGV va sinh vien 

14 

Thong nhat va phat huy nang Ityc HTQT dm tru,Ong: 
Hop lu,c nganh doc HTQT trong toan tru,ong, Tien hanh 
ra soat, dOng IDO toan IDO dir lieu dOi tac qu6c t6 dm 
tru,O'ng 

Bat du ter nam 
2019 tr& di 

Quyet dinh thanh lap Phong Quan ly khoa 
hoc va Hop tac qu6c t6 
H6 sa ra soat dir lieu hop tac qu6c t6 vai cac 
cloi tac 

15 Xay cluing mang lu'ai ccru ngu'ol hoc Nam 2020 
BO phan C6ng tac 
sinh vien 

HO sa, hinh anh ye hoat dOng cull ngu,61 hoc 
trong nu'O'c va nu'Oc ngoai 

16 
Tang cuteng cac hopt dOng [16 tro, Wang an ngt_roi 
hoc Lien tuc 

Ban Da° tao, 
Ph6ng C6ng tac 
sinh vien 

Wang dan ve.  hoc tap, hu'ang dan y6 cac 
hoat dOng hanh chinh, phap IY, h6 tra ve tam 
IY... 

17 

Then khai cac hoat dOng phuc \R.) cong dOng thong qua 
hinh thirc khuyen hoc tai dia phu'ang tru,Omg c6 ca so' 
va cac hoat dOng co pham vi toan quoc TO,  nam 2020 

BO phan duvc 
phan cong 

HO sa, hinh anh, du trii kinh phi to chirc cac 
hoat dOng phuc vu cong clang 

18 
Tiep tuc cong khai cac th6ng tin cong khai len trang web 
cua tru'ong Hang nam Van phong _Du,o'ng link cong khai cac thong tin 



19 
Tiep tuc thkrc hien lay 9 kien sinh vien v6 tong the hoat 
dOng dm truVng Hang nam 

Ban Dam bao 
chat luvng 

Ke hoach tri6n khai 
Phieu lay 9 kien 
Ket qua khao sat 
Bao cao khao sat 
H6 sa thtrc hien hanh dOng cai tien sau khao 
sat (net] co) 

20 
Tier) tuc lAy 9 kien ctru sinh vien v6 vic lam, chuveng 
trinh dao tao cua truVng Hang nam 

Ph6ng C6ng tac 
sinh vien 

Ke hoach tri4n khai 
Phieu lay 9 kien 
Ket qua khao sat 
Bao cao khao sat 
H6 so' thkrc hien hanh d6ng cai tien sau khao 
sat (n6u CO) 

21 

Khao sat cac ben lien quan ve -Cam nhin, Sir mang, Van 
hOa, Chinh sach, Gia tri cot loi cua nha truteng 3 nam/Ian hoac 

sau m6i Can sCra 
d'6i cac not dung 

BO phan duvc 
phan cong 

Ke hoach tri6n khai 
Phieu lAy 9 kien 
Ket qua khao sat 
Bao cao khao sat 
HO sa thkrc hien hanh dOng cai tien sau khao 
sat (n6u co) 

22 

Khao sat dO hai lOng v.a cac host dOng cong dOng cua 
Tru'Ong 

Theo tlYng hoat 
d6ng 

Cac b6 phan 
duvc phan cong 

Ke hoach tri4n khai 
Phieu 16y 9 kien 
Ket qua khao sat 
Bao cao khao sat 
HO so' thkrc hien hanh d6ng cai tien sau khao 
sat (neu co) 

23 

Tiep tuc lay 9 kien CBGV v'e cac hoat dOng nghien dru 
khoa hoc 

Hang nam 

Phong Quan 19 
khoa hoc va Hgp 
tac quoc t6 

Ke hoach trie'n khai 
Phieu 16y 9 kien 
Ket qua khao sat 
Bao cao khao sat 
HO sa thtyc hien hanh d6ng cai tien sau khao 
sat (n6u co) 

24 

Tiep tuc 6y 9 kien nha tuy6n dyng v'e sinh vien tot nghiep 
va chtrang trinh dao tao cua tru'Ong 

Hang nam 
Ph6ng Cong tac 
sinh vien 

Ke hoach tri4n khai 
Phieu lAy 9 kien 
Ket qua khao sat 
Bao cao khao sat 
HO sa thtyc hien hanh d6ng cai tien sau khao 
sat (n6u co) 
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25 

Ti6p tuc lay y kien giang vien y6 chuang trinh dao tao 

Hang nam 
PhOng Phat trien 
chuang trinh 

Kat qua khao sat 
 

K6 hoach tri6n khai 
Phiau lay y ki6n 

Bao cao khao sat 
H6 sa thuc Nan hanh d6ng cai tin sau khao 
sat (n6u co) 

26 

Ti6p tuc lay y Wan CBNV va cac hoat d6ng dam bao dm 
nha truOng (NS, HC, KT, DBCL, IT, Thu vien) 

Hang nam 
Ban Dam bao 
chat lugng 

K4 hoach tri6n khai 
Phiau lay Y kien 
Kat qua khao sat 
Bao cao khao sat 
H6 sa thuc hian hanh d6ng cai tin sau khao 
sat (n6u co) 

27 

Ti6p tuc 16y jf ki4n sinh vien v6 giang vien theo m6n hoc 
(GPA) 

Hang Warn 
Phong T6 ch0c va 
Quan IY dao tao 

K6 hoach tri6n khai 
Phiau IAy ji kien 
K6t qua khao sat 
Bao cao khao sat 
H6 sa thuc hian hanh dOng cai tin sau khao 
sat (nail co) 

28 

Xay clung b6 chi tieu chat lugng cho cac hoat Ong 
nharn dinh huang va dam bao chat luvng cac hoat 
d6ng trong toan truaeng 

du an xay dung 
tai lieu quy trinh 
theo ISO 21001 

Ban Dam bao 
chat luvng 

Quyet dinh ban hanh b6 quy trinh chat Iu'o'ng 
theo tieu chuan ISO 21001, kern theo cac chi 
tieu theo tUng quy trinh 

4.y.4 ..nde fflidd 
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